Sevenoaks District Council
Big Community Fund
Application form
Name of ward: Hartley and qusql! Street
Name of Member: James Gaywood
Name of delivery organisation: Hodsoll Street and Ridley Village Hall Association

Address of delivery orgamsatlpn, The \M{age Hall Hodsoll Street, Sevenoaks Kent
TNISTLE S, g By . |

()’

Name of the maln comaut who w!lt?. e g .dsllvqn) of the pmfect.

untable
Dr.F H Cottee. h i ',;l,_f’i e

Telephone number of main contact 01732 823 175

Description of Project:

Provision of new electrical supplies as part of a larger project to extend the existing
Village Hall by 4m, for which we now have Planning Permission. The extension will
provide a meetings room, storage room and new kitchen which are necessary to
accommodate unmet need within the community.

‘ "y

Total project cost: £ 75,57-2

How will the money’ be spent’? The SDG grant wull provlde the new electrical services
for the extension. This will include modern low energy led lighting as part of the Hall's
environmental pohoy

If the total cost exceeds the amount. requested from Big Community Fund, please state
here how the remaining cost is to be met: | :

KCe At i SSREE e Sl £37,,7és-
Village Hall Association | £12,000
Biffa Award £19,000
- County Councillor 4 T L] - £3500

Amount requested from the_,SQC Big Comrnunity fund‘ '
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£ 3,000

Your community
How have you been able to involve the local community in planning this project?

A comprehensive survey of the whole community took place in late 2012, from which a
five-year Business Plan was drawn up. At the same time the "Buy a Plank" fund-raising
scheme raised over £3,500 towards the Phase | refurbishment of the Hall in 2013,
which has generated greatly increased interest in the Hall as a community centre.

Through the refurbishment and beyond the community has been kept up to date by
means of fliers distributed with other Village Hall information, through newsletters and
via the Hall website (www.hodsollstreet-ridley.co.uk). In a community of this size the
must important method of consultation has been by word of mouth and this has been
greatly facilitated through innovations such as the “Big Breakfast”, which attract a
wide spectrum of the community. We work closely with the Parish Council, which has a
nominated representative on the Management Committee, and have therefore also
used the Parish Bulletin to engage the community.

The second phase of the development plan was announced at the last AGM in April. In
the meantime the community has continued to raise funds through profits from Hall
events such as the Fete and the "Big Breakfasts" and also through initiatives such as
the Village Hall Calendar.

What is the need for the project?

Despite the greatly increased use of the Hall there are two sections of the community
whose needs are under-represented, the younger generation and the small business
units which have recently sprung up in the area to replace traditional agricultural jobs.
The need was first anticipated in the Hall's 2012 Business Plan. The barriers to
meeting increased demand have been identified as the lack of any internai storage
space (we have been turned down as a play-group venue because of this), the
inadequacy of the kitchen and the lacK of fiexibility resulting from the single room
desigy. *o " EN S FERE ST ‘

The project will enable us for example to implement a planned series of cooking
lessons for children and open the way to after-school clubs and games. Along with the
introduction of WiFi it will make the Hall 8- more attractive training and conference
facility for local businesses, which will also reinforce the financial stability of the Hall.

The trustees have received seven letters of support for the extension from existing and
potential users of the Hall and over 80 sighatures of support to date from the local
community and local businesses. This represents over 50% of businesses in the area
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and over 60% of houses in the centre of this widely spread community.

Long term benefits
Please comment on the lasting effects of the project:

The project will deliver two major long term benefits, a younger generation which is
more engaged with the local community and greater involvement of local small
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businesses. The result will be a stronger community, both socially and civically.

The impact of your project

How will you know whether the project has been a success?

We will monitor the total bookings of the Hall and also review the type of booking. We expect
an increase in bookings of 10% pa for the three years after project completion, at least one
extra activity for children and a significant increase in business bookings.

Ongoing costs

If there is an on-going need for maintenance or management of the project, who will
be responsible and how will this be funded?

There will be no additional ongoing costs other than the standard maintenance of the
Hall

The extent to which this project is in addition to usual maintenance arrangements and
responsibilities that are more appropriately funded by the landowner, the delivery
organisation or another agency.

The project is a one-off capital construction project

Supporting statement from the sponsoring Local Member
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sponsoring Local Member)

Agreement of other Local Members that they are happy with the
proposed project:

PRINT NAMES:

.. (Local Member) Cea L. ABRAHAN

.. (Local Member) C Lk 8 _ “II /QA WKSA/

Declaration by project delivery organisation:

| confirm that my organisation will be responsible for the grant and the delivery of the
above project and any on-going maintenance or management. | confirm that the
organisation has an equalities policy or has signed the attached District Council’s
Equality Statement.

PRINT NA_

FH CoiTee

Please remember to include the following documents with your application:

* Acopy of the constitution of the delivery organisation

* Acopy of the latest audited accounts of the delivery organisation

* Asigned copy of the Equality Statement, or a copy of the delivery organisation’s
equalities policy



EQUAL OPPORTUNITIES STATEMENT

B d I Mok oo/l By VHR

(Insert name of

organisation) recognises that everyong,hbs a contribution to make to our society
and a right to equal treatment. We aim to ensure that no organisation or
individual involved with our organisation will be discriminated against by our
organisation on the grounds of:

o,
°

®,
%

®,
ot

0,
L g

Race, colour, nationality, ethnic or national
Sex, marital status or caring responsibility
Sexuality

Age

Physical or mental disability or mental health
Political belief or religion

Class

Health status

Employment status

Please note that if you have an Equal Opportunities Policy you may prefer to
enclose a copy instead of signing the Equal Opportunities Statement.

I confirm that my organisation is committed to equal opportunities

Signed (on behalf of the organisation)

Designation:




Sevenoaks District Council
Big Community Fund
Application form
Name of ward: Fawkham & West Kingsdown
Name of Member: CllIr Pat Bosley
Name of delivery organisation: West Kingsdown Village Hall Management Committee
gjijdress of delivery organisation: The Pavilion, London Road, West Kingsdown TN15
Name of the main contact who will be accountable for the delivery of the project;
Clir lan Bosley

Telephone number of main contact: 01474 852924

Description of Project:
To provide a baby changing unit in the disabled toilet area.

Total project cost: £ 135

How will the money be spent? To purchase a baby changing unit. Installation will be
by local volunteer free of charge

If the total cost exceeds the amount requested from Big Community Fund, please state
here how the remaining cost is to be met:

Amount requested from the SDC Big Community fund:

£135

Your community
How have you been able to involve the local community in planning this project?
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The local community are users of the new hall. Use of the hall is growing and we have
groups that include carers with young children.The hall is also being used on a regular
basis for children's parties.

What is the need for the project?

To provide a safe and secure area for parents and carers to tend to the needs of
babies and young children

Long term benefits

Please comment on the lasting effects of the project:
To provide a facility which will encourage more use of the hall and a safer and hygenic
facility

The impact of your project

How will you know whether the project has been a success?
By increased use of hall by young families

Ongoing costs

If there is an on-going need for maintenance or management of the project, who will
be responsible and how will this be funded?
by West Kingsdown Village Hall Management Committee

The extent to which this project is in addition to usual maintenance arrangements and
responsibilities that are more appropriately funded by the landowner, the delivery
organisation or another agency.

The hall is in its first year of operation and finances are being careful monitored to
ensure that the hall is self supporting and at the present time funds are being used
only to cover day to day expenses. The support from the Community Fund in funding
this changing table will support the local community in this new venture and
encourage greater use of the facililties.

Supporting statement from the sponsoring Local Member:

| fully support the need for this changing table in the hall and the prudeent measures
by the Management Committee in not over commiting finances in this first year of
operation. The provision of the table will enable marketing to baby/toddler groups as
the hall will provide all requirements of young families.

(sponsoring Local Member)

Agreement of other Local Members that they are happy with the proposed project:

SI ¥ PRINT NAM%S:
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(Local Member)
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Declaration by project delivery organisation:
I confirm that my organisation will be responsible for the grant and the delivery of the
above project and any on-going maintenance or management. | confirm that the
organisation has an equalities pglicy or has signed the attached District Council’s

Equality Statement.

PRINT NAME:
(A BpSL é\/

Please remember to include the following documents with your application:

e A copy of the constitution of the delivery organisation

¢ Acopy of the latest audited accounts of the delivery organisation

e Asigned copy of the Equality Statement, or a copy of the delivery organisation’s
equalities policy



EQUAL OPPORTUNITIES STATEMENT

WEST EilGspoun VIRKTE AAL M-C  (Insert name of
organisation) recognises that everyone has a contribution to make to our society
and a right to equal treatment. We aim to ensure that no organisation or
individual involved with our organisation will be discriminated against by our
organisation on the grounds of:

< Race, colour, nationality, ethnic or national
% Sex, marital status or caring responsibility

« Sexuality

s Age

% Physical or mental disability or mental health
% Political belief or religion

% Class

% Health status

% Employment status

Please note that if you have an Equal Opportunities Policy you may prefer to
enclose a copy instead of signing the Equal Opportunities

| confirm that my organisation is committed to e

Signed (on behalf of the organisation)

- LASYA?

Designation:




Sevenoaks District Council
Big Community Fund

Application form
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8" 'Your community -
‘How have you been:able to involve the local community In planning ”ﬂ"";p-‘-"‘ 8

The Parlsh Council has persuaded the Rising Sun public house to host maAED
' n?ave ' amutme running costs of electricty supply The Intention is ﬂua,t*
ing 3153&340?&34}&1‘“&@9 daugarad,m thezwbnamdl 1at futu

*‘vl.ag‘g'p’tmh benefits

PJease comment on the lastlng effects of the project:
' This project can literally save lives - thus it contributes to the "safety and well-

belng" theme of SDC. There is growing evidence of public access AEDSs having
bl _been uped prlor to the amval of gmergenqy services keepmg casuattlesau\(e.unm

— ——

10 ' Ongoingcosts

~ Ifthere: is'an on-going need for maintenance or management of the project, who
VAl .-.vgljl'..ba-‘;_ onsible and how will this be funded? |
. ThePal vﬁélgnell;wﬂlreover suela 508

b ‘“'and fesponslblllﬂes ’that am more éppropnatély funded by the landowner, the
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~_ delivery organisation or another agency. :
gt ‘None - the South East Coast Ambulance Service acti e
 installation of public access AEDs to complernent thie
dbv"h‘fabad the ﬁnnimun&y E‘Im Raspunﬂar i

r léem‘snppmmam

R Amem«mt of other Local Membars that thoy are happy wfthdﬁnm‘jj"
- project: » e A
SIGN NAMES:

s R e R (Local Member)

.. (Local Member)



EQUAL OPPORTUNITIES STATEMENT

Fﬁ'w KH-,DQV\ P]A"R'SH CO UN C((— (Insert name of

organisation) recognises that everyone has a contribution to make to our society
and a right to equal treatment. We aim to ensure that no organisation or
individual involved with our organisation will be discriminated against by our
organisation on the grounds of:

< Race, colour, nationality, ethnic or national

“ Sex, marital status or caring responsibility

< Sexuality

<% Age

< Physical or mental disability or mental health

< Political belief or religion

< Class

< Heaith status

< Employment status
Please note that if you hava an Equal Opportunities Policy you may prefer to
enclose a copy instead of signing the Equal Opportunities Statement.

| confirm that my organisation is committed to equal opportunities

| Signed (on behalf of the organisation) __-

Designation: PAISH CLARN<_




Sevenoaks District Council

Big Community Fund

Application form

Description of Project:
Internal/External Improvements to Hartley Village Hall

(1) Repairs and redecoration to main meeting room including making good to walls
where movement cracks have been identified. '

(2) Removal of unsafe and unsuitable storage facilities to improve avaiable space.
(3) Redecoration/repairs to internal rear wall of main hall.

(4) Installation of Water Dispenser in main kitchen area ( Zip Hydroboil) To eleviate the
use of portable elctrical appliances by hall users.

(5) To widen the vehicular access to the front of the building to enable more vehicles
to park off main road improving safety for other road users and visitors to the hall.

(6) Widening and re-laying of pathway to the side of the hall to improve the access
facilities for those using walking aids or wheelchairs and improving safety and helping
vulnerable persons access all areas.

(7) To install further blackout blinds/curtains throughout the hall- replacing inadequate
curtains and fixings improving the heating retention and light filtration to and from the
hall and all round energy efficiency.



Performance monitoring

7

Performance monitoring will be ‘light touch’. The Project Appraisal Group will set
simple performance indicators for each project recommended for approval and the
grant will be conditional upon those indicators. At the end of the 12 month period
following approval, the project delivery organisation will be asked to report back on
the achievement of the performance indicators and the spending of the grant. Any
funding not spent on the project should be returned to the Council.

Submitting completed application forms

8

Please note that original signatures are required on the application form.

Please return this form by post or by hand to:
Simon Davies

Partnership & Project Officer

Communities & Business Team

Council Offices

Argyle Road

Sevenoaks

Kent TN13 1GP



Your community

How have you been able to involve the local community in planning this project?

Hartley Parish Council, acting as the sole trustee, assumed responsibility for the
Charity, now known as the "Hartley Village Hall", in 2011. Previously the Charity, which
was then known as the "Hartley Womens' Institute Hall", was run by the Hartley
Womens' Institute. The Charity is registered with the Charity Commission; its
registered number is 1043030.

The objective of the Charity is to let the Hall for educational, social and recreative
purposes without distinction of sex or of political or other opinions.

The Trust consists of the thirteen elected members of Hartley Parish Council; the
Trustees have equal responsibility for ensuring the objectives of the Charity are
achieved. The day-to-day running of the Hall is delegated to a management
commmittee, which consists of six elected parish councillors and three key Hall users,
(Womens Institute, Hartley Players and Hartley Gilbert & Sullivan Society). The Hall
users have no voting rights on the management committee. All Trustee and
management meetings are open to the public attend if they wish. The Annual General
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Meeting is held in November at which the Annual Report and Accounts are presented
to Hall users and the community.

The Hall is extensively used by a diverse number groups and organisatins offering a
wide range of opportunities for all ages from the local and wider community such as,
the local active retirement association SHADARA, two local Womens' Institutes, Art
Groups, local amateur dramatic groups and societies, and children's organisations
such as the local RAINBOWS. The Hall is also used by a plethora of classes, including
Kettleball, Pilates, Yoga, Keep Fit, T'ai Chi and dance groups such as Line Dancing,
Sequence Dancing, Irish Dancing and Zumba. Other community organisations make
use of the Hall on a more occassional basis including the Hartley & District
Horticultural Society and the local Church. The Hall is also used for private bookings,
including for family celebratory ocassions, and is particula rly popular for chlldrens
birthday parties. In the past the Hall has been used as a venue for a youth club
through the HAWK Partnership Project, which was dissolved in 2014 and more
recently with CXK Ltd, who are commissioned by Kent County Council to deliver a youth
sessions in the rural areas. However the use of the Hall for the deliver of a youth club
has been suspended, but the Trust is determined to positively pursue the
reinstatement of youth meetings if, in the future, partner organisations can identify
funding to instigate those sesssions.

The Trust is confident that the Hall users are a fair representation of the community
and will continue to seek additional users that bring greater social cohesion through
all age ranges, abilities and without discrimination or excusivity.

The Hall's facilities and regular events are advertised through a dedicated website for
the Hall and the Parish Council's website, the Parish Council's quarterly newsletter
which is delivered to every house in the parish and on local notice boards, as well as
appearing in other localised publications. The Trust feels that, through these
mediums, it is engaging with all aspects of our community. In addition to regular
hirers the village has held other events where the community has come together, the
most recent of those being the event put on to mark the start of WW1. The memorial
service was attended by local primary schools, youth groups and residents, and
culminated in the hall being set up with displays of historical artifacts and a
presentation/slide show put on by a local historian. This was followed by free
refreshments served and supplied by local people.. The event was so succesful that it
was repeated again on Armistice/Rememberence Sunday with much enthusiasm and
once again it demonstrated how the opportunities and events held in the Hall are
inclusive, across all age ranges and abilities.

essible to all without hindrance
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Long term benefits

Please comment on the lasting effects of the project:

The funding support will enable the Trustees to earmark future funds to other areas of
concern that require considerable investment. In addition, the project will kick start the
whole refurbishment programme and Trustees can demonstrate they are taking a
responsible approach in protecting the buildings long term future. It will aid more rapid
progress in dealing with longer term projects and help to protect the facility in this rural
area for local residents as well as the wider community. The community will have a
sense of pride in its village hall and will continue to attract other users to help
establish events, groups or gatherings that can be held within a comfortable, safe and
welcoming environment and thereby being as diverse in its service facility as possible.
The investment in the re-furbishment will be an outward demonstration of the Trust's
abilty to act responsibly,-be prudent and dilligent in its use of funds and show that the
village resources are heing protected.

your project




Ongoing costs

If there is an on-going need for maintenance or management of the project, who will
be responsible and how will this be funded?

The ongoing needs for maintenance are part of the Trust's obligation under the its
governing documents and Charitable status. The Trustees will continue to address
these ongoing R & M costs for the premises as a whole, within its existing budget
availabilities or will seek support from other grant funding for larger needs.

The extent to which this project is in addition to usual maintenance arrangements and
responsibilities that are more appropriately funded by the landowner, the delivery
organisation or another agency.

The cost of this project will be met from revenue generated from the hire of the Hall
under its normal spends year on year. If match funding is not obtained it will increase
the time scale of works and possibly lead to further deterioration of the fabric of the
building. The Trust will then have to seek alternative options if its available funds prove
to be insufficient to carry out any urgent works that then arise.

Agreement of oher Local Members that they are happy with the proposed project:
x PRINT NAMES:

IMember{:‘.’L&_.:r/”}M,Eg. Gﬂf‘{f"\;’ﬁ’(ﬁ’

o - ;
(Local Member) C Loil 1ERA HA 7










EQUAL OPPORTUNITIES STATEMENT

H A(_TL&\‘/ VILLAGE HALL TROST (Insert name of
organisation) recognises that everyone has a contribution to make to our society
and a right to equal treatment. We aim to ensure that no organisation or
individual involved with our organisation will be discriminated against by our
organisation on the grounds of:

% Race
+ Disability
« Gender
% Age
« Religion/belief
% Sexual Orientation
< Pregnancy and maternity
% Marital or civil partnership status
» Transgend.er
Please note that if you have an Equal Opportunities-Policy-you-may-prefer to
enclose a copy instead of signing the Equal Opportunities Statement.

| confirm that my organisation is committed to equal opportunities

Signed (on behalf of the organisation)

Designation CHA 1R MAK

Print Name . oxToRY
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